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 BUDGET WORKSHOP 2025 
 

February 18th,  2025                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             
10:00 AM 

74 E. Commercial St. 
 

 
 
Opening:  
 
Chief: 
A.  Goals for the meeting  

 
B. Budget Review  
 

1. Revenue 
2. Expenses 

  
C. Strategic Plan 

  
1. SCBA/Turnouts 
2. Vehicle Replacement 

 
D. FBA/ Pension Plan 

 
E. Closing  

   
 
   
     
 
 
 


